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What 1s iIMatter?

An employee engagement improvement tool used by NHS Boards and
Health & Social Care Partnerships in Scotland. Its purpose Is to measure
employee engagement and encourage managers to work with their teams L ower levels of
and employees to improve areas in which employee engagement is low and work related
maintain and celebrate areas in which employee engagement is already high. stress

* IMatter gives staff the opportunity to change & improve their workplace.
* IMatter helps managers work with and understand their team’s needs.
* IMatter lets chief officers and senior managers be aware of the level of
employee engagement within their organisation.

*IMatter helps teams work closer together to improve the services they
provide for their patients, clients and service users.
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65% of employees 64% of teams achieved the target
65% completed the iMatter 64% response rate to receive a team
guestionnaire. Team Reports report. The average response0
';Qreo ggz?gri I;ie;r?(\?vr;ssegfg/i issued rate across Grampian was 63%.

Questionnaire
Response Rate

Represents how engaged Employees rated working within
all employees who the Aberdeen City Health &
completed the Social Care Partnership as 6.94
guestionnaire felt. out of 10.

The average index score
across Grampian was 77%.

The number of teams who did
not receive a team report due to
not achieving the required
guestionnaire response rate

Despite employees being
more aware of iMatter this 80%
year and the questionnaire
Issued out-with the school
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Response Rate holidays, the response rate Issued Increased. Those who did not
: ’ oL receive a report in 2018 included
HOW d 0oes th IS COIM p ale tO dropped by 10% in 2018. teams who did and did not

: receive a report in 2017.
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Despite the lower
response rate, the f Employees rated working within
@ EEI score has the Aberdeen City Health &
remained the same. Social Care Partnership slightly
higher in 2017 than 2018.

The results of the Partnership’s 2018 iMatter report are positive. All scores were over 67% meaning these
areas are to be strived and celebrated, with the exception of the following:

* | feel senior managers responsible for the organisation are sufficiently visible (64%)

* | feel involved in decisions relating to my organisation (60%)

* | feel performance is managed well within my organisation (66%)

These scores mean these are areas which need to be monitored to further improve.

These were also the 3 lowest scores in iMatter 2017 with the same percentages.

Next Steps: The chief officer and executive team have focussed on these areas for the Partnership’s 2018
iIMatter action plan. Their proposed actions will involve greater engagement and communication with all
employees across the Partnership.
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